Unraveling POSDCORB principle from the Putrakameshti Yagna of
Ramayana

Introduction:

POSDCORSB is a well-known acronym utilized in the domains of Management and Public
Administration, which reflects the traditional perspective of administrative management. It
comprises seven distinct steps involved in the administrative process, which are as follows:
Planning, Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting. These
steps outline a comprehensive framework for managing and overseeing the various tasks and
responsibilities of an administrative system (Jin Yuxin, 2013). The practice of management has
been in existence since ancient times, reflecting the need for effectively managing various
aspects of human affairs. Many of the practices related to management, which are mentioned
in modern management books, have their roots in ancient scriptures. By drawing insights from
these scriptures, we can gain valuable knowledge about managing day-to-day affairs
effectively in organizations. These insights can help us understand how people in ancient times
approached management challenges and provide us with practical guidance on how to manage
contemporary organizations (Kumar, 2021). India has a rich history of culture, tradition, and
values, and its scriptures contain a wealth of wisdom. This wisdom has relevance in modern
times and can be applied to the field of business management and administration. By adhering
to core values rooted in righteousness, success can be achieved. These values have been passed
down through the ages and provide a foundation for ethical and effective management
practices. Therefore, by following these values, businesses can attain success and sustainability
in the long run (Agarwal et.al, 2014). The epic Ramayana highlights the significance of having
a strategic vision and breaking down a big goal into smaller, time-bound targets while making
efficient use of available resources. This timeless tale demonstrates how a clear vision can
guide actions and decisions towards achieving a larger objective. It also emphasizes the
importance of effective resource management in achieving success. By applying the lessons
from Ramayana, individuals and organizations can develop a strategic approach to goal-setting
and resource allocation, which can increase the likelihood of success (Malhotra, n.d.). This
ancient Indian text contains a vast reservoir of knowledge and wisdom that is still relevant
today, and it contains allusions to contemporary management ideas and practices that can be
incorporated into modern management literature. By carefully reading and understanding this

text, one can gain insights that are on par with many current management manuals. In fact, the



complete epic may even surpass some modern management manuals in terms of its depth and
breadth of knowledge. Therefore, this ancient text is a valuable resource for individuals and
organizations seeking to improve their management practices and achieve success (Mishra
et.al, 2022).

Objective:
The goal of the current study is to unravel POSDCORB principle from the Putrakameshti Yaga
of Ramayana.

About POSCORB Principle of Management:

Luther Gulick and L. Urwick, social scientists in 1937, outlined seven significant activities and
duties of higher authorities in an organization, which are commonly referred to as the
POSDCORB acronym. These seven functions of managers include Planning, Organizing,
Staffing, Directing, Coordinating, Reporting, and Budgeting. These functions provide a
comprehensive framework for managing an organization and ensuring its success. The
acronym has since been widely used to describe the essential functions of managers in any
organization (Agarwal et.al, 2013). Luther Gulick further developed the POSDCORB concept
based on his extensive executive-level experience, which included working in New York's
administration and co-authoring a report on the reorganization of a US President's office. He
first introduced the term and its associated elements in his work, "Notes on the Theory of
Administration”, which gained widespread readership and attention. The relevance and
applicability of POSDCORB have been discussed in numerous sources, So much so that it is
difficult to cite them all, and the concept remains influential in the field of management and
administration up to the present day (Chalekian,2013).

In his work "Notes on the Theory of Organization,” Luther Gulick posed the questions,
"What is the work of the chief executive?" and "What does he do?" He then introduced the
POSDCORB concept as a way to answer these questions. POSDCORB is a framework that
highlights the various functional elements of a chief executive's work. According to Gulick,
the terms "management™ and "administration” had become too vague to accurately describe
the specific tasks of a chief executive, and POSDCORB was therefore proposed to bring
clarity to the subject. The framework is designed to help chief executives effectively manage

their organizations by providing a comprehensive guide to their responsibilities.



According to Gulick, POSDCORB means:

P = Planning

O = Organizing

S = Staffing

D = Directing

CO = Co-ordinating
R = Reporting

B = Budgeting

PRINCIPLES OF POSDCORB
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Principles of POSDCORB Steps
Source: www.higherstudy.org
Let’s try to analyze some of the 7 steps or features of POSDCORB. Such as

1. Planning (P):

The first element of the POSDCORB framework is denoted by the letter P, which stands for
"plan." Planning is a crucial process that involves making informed decisions about the purpose
of a task, as well as the specific processes or procedures that will be followed to achieve that
goal. A well-formulated plan should seek to answer important questions and provide direction
for the organization's activities. Without a proper plan, it is difficult for an organization to
achieve its objectives. Planning can occur at different levels, including making decisions,
determining objectives, establishing policies, developing programs, setting specific
procedures, and creating daily schedules and routines (HigherStudy.org, 2022).

Planning is a long process and under this the following steps are taken:


http://www.higherstudy.org/

Determination of Objectives: The determination of objectives is a critical step in the planning
process and serves as the starting point for any organization. It involves setting clear goals that
everyone in the organization should strive to achieve. These objectives are established by
identifying the opportunities available to the organization. Objectives are an essential
component of the planning process, and they should be straightforward, specific, and easily
understood by all employees. By establishing clear objectives, everyone in the organization

can work towards a common goal and achieve success.

Establishing Planning Premises: The second step in the planning process involves
establishing planning premises or assumptions about the future, which will form the basis for
the plan's development. Accurate assumptions are critical to the success of the planning
process. Various factors that can affect an organization's activities are considered in this step,
including external and internal factors. External factors, such as government policies,
competition, and changing customer habits, are beyond an organization's control, while internal
factors, such as capital, labor, machinery, and raw materials, can be controlled to some extent.
Planning premises help identify the business environment in which the plans will be executed.

Collection, Analysis and Classification of Information: To ensure efficient planning, it is
crucial to gather, evaluate and categorize all pertinent information. It is also advisable to seek
input from employees to enhance the quality of the plan. The collected data should be presented

in a well-organized manner using tables, diagrams and graphs to make analysis easier.

Finding Alternative Courses of Action: The fourth step in the planning process involves
exploring and evaluating different options or courses of action. It is important to consider all
possible alternatives and carefully examine their advantages and disadvantages. Only after a
thorough analysis should a final decision be made on the best course of action to take. Optimum
results can only be achieved when the most suitable approach is chosen.

Examination of alternative courses of Action: Once all the alternative courses of action have
been examined, the next step is to evaluate them technically, in line with the established
premises and objectives. Each alternative is assessed based on its potential outcomes and
benefits. The strengths and weaknesses of each option should be carefully identified, using

guantitative techniques and operation research to assist in the evaluation process.

Selecting the best alternative: The following step is to make a careful selection of the best

alternative, and it should be done without any bias or favoritism.



Developing Derivative Plans: Once the overall plan for the organization has been created, it
is important for middle and lower-level managers to develop plans for their respective sub-
units. Each department head must prepare a plan for their department to support the master

plan of the organization. These plans are necessary to ensure the success of the overall plan.

Establishing and deploying action plans: Managers who lack a clear understanding of the
organization's operations may struggle to implement the plans. An action plan is developed to
detail the specific activities needed to carry out the plans, including who is responsible for each
action item, what needs to be done, when it will be done, where it will take place, and how it
will be accomplished. A preliminary version of the action plan should be communicated to

stakeholders.

Follow-up action or controlling the progress: The planning process doesn't come to an end
after the execution of plans. Plans are designed for the future which is unpredictable, and hence,
continuous evaluation is essential for ensuring success. Managers should monitor the progress
of their plans to identify any discrepancies or deviations and take corrective actions to address

them if the plan appears to be unrealistic or impractical (Bansal, n.d.).
2. Organizing (O):

The letter O in POSDCORB stands for organization, which refers to dividing work into
different administrative divisions or units based on a hierarchical structure of authority,
coordinating assigned functions, and achieving specific goals. The organization establishes the
relationship of the executive with the employees working in each administrative unit or
department (HigherStudy.org, 2022).

Following steps are taken to complete the organizing function of management:

Identification of activities: During the organizing process, the manager first identifies and
determines the activities that are required to achieve the common goals of the organization.
This involves dividing all the activities into different parts to achieve the objectives. The entire
work is further divided into various sub-parts to ensure that each task is properly assigned and

executed.

Grouping of activities: Once the activities are identified and determined, the next step is to
group them together based on their nature and assign them to specific departments. For

example, all activities related to purchasing may be grouped together and assigned to the



purchase department, while activities related to sales may be grouped together and assigned to

the sales department.

Allotment of Duties: To ensure effective performance, the assigned group of activities are
given to specific individuals. This is done after ensuring that the department has the necessary

competence and resources to carry out that specific group of activities.

Delegating Authority: Delegation of authority is the process in which a manager assigns a
portion of their workload to their subordinates and grants them the necessary authority to make
decisions within the scope of their responsibilities. A manager cannot perform all the tasks
necessary to achieve the objectives of the organization by themselves, as they have limited
capacity. Hence, they delegate some of their work to their subordinates and empower them

with decision-making authority.

Coordinating Activities: The process of organizing also involves efforts to coordinate the
work of individuals within their respective departments, as well as to coordinate the functioning

of different departments in order to achieve common goals (Bansal, n.d.).
3. Staffing (S):

The letter S in the administrative organization refers to staffing or managing the workforce.
This involves the process of recruitment, training, providing a conducive work environment,
and ensuring the well-being of the employees. Staff management also includes issues such as

salaries, promotions, retirement, and pensions (HigherStudy.org, 2022).
Following steps are taken to complete the staffing function of management:

Recruitment of applicants for job openings
Selection of the most qualified candidates
Training for effective performance or promotion eligibility

Performance appraisal for job changes or promotions

A A

Administration of compensation plans for attracting and retaining qualified personnel
(Bansal, n.d.).

4. Directing (D):

The letter D stands for directing. It involves giving orders and instructions to employees to
carry out their work. The responsibility of giving instructions falls on the chief executive, as

subordinates may not function properly without direction (HigherStudy.org, 2022).



Direction can take place through:

Communication: Communication is the process of conveying thoughts, ideas and opinions
from one person to another. Managers use communication to instruct their subordinates on
what tasks need to be done, how to do them, when and where to do them. As a result,
communication plays a vital role in ensuring the effective performance of all organizational

activities.

Motivation: Motivation is the process of stimulating and encouraging people to work towards
achieving desired goals. When workers are motivated, it influences their behavior, leading to
the performance of the desired actions.

Leadership: Leadership is a crucial aspect of management, which involves directing the work
of others. It refers to the ability of a manager to incrementally influence their subordinates to
willingly and enthusiastically work towards achieving the objectives of the organization. The
individual who takes up the responsibility of influencing others is known as the leader (Bansal,
n.d.).

5. Coordination (CO):

Coordination, represented by the letter CO, is the process of bringing together different parts
of work that are interconnected. By dividing tasks into different branches based on efficiency,
it is possible to achieve a common goal. However, the work cannot be considered a complete
unit without coordination of the work performed by different branches or divisions.

Coordination serves as the center point of an organization (HigherStudy.org, 2022).
Following criteria have been suggested by Dalton for successful coordination:

e Participative management fosters cooperation, rather than using autocratic direction.
e Coordination is timely and balanced, extending to all parts of the organization both

horizontally and vertically.

In addition to above suggestions Mary Parker Follett has suggested the following three

considerations for successful coordination:

e It must be continuing process.

e It must be direct between the persons immediately concerned (Bansal, n.d.).



6. Reporting (R):

The letter R stands for Reporting. It refers to the process of communicating information about
the performance of the organization to superiors. The report is created by gathering and
analyzing various types of data. Through these reports, senior executives can monitor the
activities of subordinates and gain a better understanding of the overall performance of the
organization (HigherStudy.org, 2022).

7. Budgeting (B):

Budgeting, represented by the letter B, is the process of managing the financial resources of an
organization. It involves accounting for and controlling the income and expenses of the
organization, determining sources of revenue, and identifying where expenditures will be
allocated. The budget serves as an economic blueprint for the organization, providing a clear
picture of its financial standing (HigherStudy.org, 2022).

Strength of POSDCORB:

The POSDCORB framework is often associated with Classical Management and scientific
management principles. The principles developed by Gulick emphasize the importance of span
of control, or the number of subordinates a manager can effectively oversee, and the unity of

command concept in both management and public administration.
The strength of POSDCORSB is as follows:

e Division of Work

e Authority and Responsibility

e Discipline

e Unity of Command

e Unity of Direction

e Subordination of Individual Interest to General Interest
e Remuneration of Personnel

e Centralization

e Scalar Chain (line of authority with peer level communication)
e Order

e Equity

e Stability of Tenure of Personnel



e I|nitiative

e Esprit de Corp (Agarwal et.al, 2013).

The POSDCORB method is a systematic framework used in business to increase productivity,
minimize waste, and improve profitability. By breaking down work into multiple processes,
organizations can manage their workforce in a way that benefits the company. The steps of
POSDCORB help employees deliver value to the company, leading to higher output and
margins (Prasad, 2017).

Ramayana:

I1aq Wy MRawidy weaa |
AISTARIUTGYT by TaR™&fd 111.2.3611

“As long as the mountains and even rivers flourish on the surface of the earth, so long the
legend of Ramayana will flourish in this world” — Valmiki Ramayana, Book 1 (Bala
Kanda), Chapter 2, Verse 36

Maharishi Valmiki wrote Ramayana, a Sanskrit epic, about Lord Rama. He collected stories
and songs related to Lord Rama and wrote them down in his version of Ramayana around 400
BC. The epic consists of 24,000 verses/shlokas in 645 chapters/Sargas, divided into seven
books/Kanda: Balakanda, Ayodhyakanda, Aranyakanda, Kishkindakanda, Sundarakanda, and
Yuddhakanda. The verses of Valmiki Ramayana were popularly sung in royal courts and

villages throughout India by his twin sons Lava and Kusha.

The Ramayana is a famous Indian epic that narrates the story of Lord Rama, a revered deity in
Indian mythology. The epic has been translated into various languages, but the most renowned
versions are those written by the sages Valmiki and Goswami Tulsi Das. These two versions,
known as the Ramayana and Ram Charit Manas respectively, are often referred to as the
Ramayana (Mishra et.al, 2022). The Valmiki Ramayana is a rich source of wisdom and life
lessons in various aspects of human life, including righteousness, economic development,
desire fulfilment, and liberation. It is considered the standard history of Lord Rama, the seventh
incarnation of Maha Vishnu and the ultimate goal of the Vedas. Maharishi VValmiki is credited
with revealing this knowledge in the form of Ramayana, which contains 24,000 verses and 645
chapters in seven books. The epic is centered around the life and character of Lord Rama, who

was born to King Dasaratha of Ayodhya. Lord Rama's exemplary conduct as an ideal king,



son, brother, husband, friend, and student, and even as an ideal enemy, is highlighted in the

Ramayana. The greatness of the Valmiki Ramayana is beyond words.

The Valmiki Ramayana is divided into seven Kandas or books. The first book is Bala Kanda,
which depicts the divine birth of Sri Rama, Bharata, Lakshmana, and Satrughana. It also covers

Sri Rama's childhood, his marriage to Sita, and his encounter with Parasurama.

The second book is Ayodhya Kanda, which tells the story of the preparations for Sri Rama's
coronation, the conspiracy that leads to his forest exile, Bharata's search for Sri Rama, the

reunion of the brothers, and Bharata's return to Ayodhya with Sri Rama's sandals.

The third Kanda of VValmiki Ramayana is known as Aranya Kanda, which narrates the story of
Sri Rama, Sita and Laksmana living in the forest, their encounters with various personalities
including Surpanaka, the killing of Khara and Dussana by Sri Rama, the abduction of Sita by
Ravana, Jatayu's valiant attempt to save Sita and his death at the hands of Ravana, and their

meeting with Kabandha and Sabari.

In the Kishkinda Kanda, Sri Rama meets Hanuman and Sugriva, and after forming a strategic
alliance with them, he crowns Sugriva as the King of Kishkinda by defeating Vali. This book
also describes the beginning of the search for Sita, with the vanaras (monkeys) traveling south

and meeting Sampati, Jatayu's brother.

The fifth Kanda of the Valmiki Ramayana is called Sundara Kanda, which tells the story of
Hanuman's journey to find Sita in Lanka and his adventures along the way, including his

meeting with Ravana and the burning of Lanka.

The sixth Kanda, Yuddha Kanda, describes the surrender of Vibheeshana, the construction of
a bridge, and the ultimate battle between the armies of Sri Rama and Ravana. This Kanda also

includes the victorious return of Sri Rama to Ayodhya after the battle.

The Uttara Kanda, which is the seventh Kanda of the Valmiki Ramayana, is a separate and
disputed part of the epic. It tells the story of Sri Rama's sons, Kusa and Lava, who were born
to Sita in VValmiki's hermitage after she was banished by Sri Rama. Eventually, Kusa and Lava
become kings of Ayodhya. However, Sita is heartbroken at her banishment and merges into
the earth, while Sri Rama, consumed by remorse, departs to his heavenly abode (Muniapan,
2010).



Bala Kanda (Book of childhood) -- The Balakanda of VValmiki Ramayana tells the story of
the birth of Shri Rama, his three brothers Bharata, Lakshmana, and Satrughana, all born to
King Dasharatha of Ayodhya. It also describes their destiny to fight against demons, Sita's
swayamvara (a bride-choice ceremony), her marriage to Rama, and finally, Rama's encounter

with Parashurama.

Following table depicts a summary of Balakanda:

Sargas/Chapters | Incidents/Happenings

1-4 Narada-Valmiki conversation, Epic composition, Lava and Kusha
reciting to Rama

5-7 King Dasharatha and Ayodhya

8-18 Birth of Rama and others

19-23 Rama and Lakshmana accompany Vishwamitra

24-31 Legends of Vamana, Ganga and Kurma Avatara

48-50 Redemption of Ahalya

51-65 Legend of Vishwamitra

66-73 Rama-Sita Marriage

74-76 Rama-Parasurama encounter

77 Happy days after marriage

Source: (Muniapan 2010)

Putrakameshti Yagna:

King Dasharatha, who ruled the kingdom of Ayodhya, had three queens named Kausalya,
Kaikeyi, and Sumitra. Despite having three wives, he remained childless for a long time and
became anxious to produce an heir. At the advice of sage Vasishta, he performed a Putra-
Kameshti Yagna or fire sacrifice to fulfill his desire for a son. The expert in Yajurveda,

Rishyashringa, supervised the ceremony (Anindita Basu,2016).

As a consequence, Rama is first born to Kausalya, Bharata is born to Kaikeyi, and

Lakshmana and Shatrughna are born to Sumitra.

Following table depicts a summary of the Sargas and verses/shlokas which discuss
about Putrakameshti Yagna:

Sarga Shloks/Verses | Incidents/Happenings
1-4 Dasaratha’s desire to perform Putrakameshti Yagna, Calls for

counsel

5-12 Obtains their blessings and horse released

8 13-21 Give orders to his team to prepare for the Yagna as per

shastra

22-24 Informs wives about the decision and asks them to observe
rituals/Deeksha




1-12 Sumantra narrates the story told by sage Sanatkumara
13-18 Dasaratha reaches Anga and meets Romapada and exchange
pleasantaries
11 19-22 Rishyasrunga agrees to come to Ayodhya
23-26 Dasaratha reaches Ayodhya with Rishyasrunga and his wife
Shanta
27-30 They both stay with Dasaratha in the Palace
1-3 Dasaratha requests Rishyashrunga to perform the Yagna and
he agrees
4-10 Dasaratha assembles Vasishta, Vamadeva, Kashyapa, Jabali
and other learned men and informs his desire to perform
Yagna
12 11-14 Dasaratha requests for preparation of the Yagna as per the
rules
15-18 Discusses importance of following rules in performing such
Yagna
19-21 Sages return to their places
1-5 Dasaratha requests Vasishta to take all responsibilities for
performing the Yagna
6-12 Preparation for Yagna, Allocation of resource persons
13-17 Instruction for managing the event
13 18-26 Extending invitation and coordination with other kings
27-33 Kings arrived, treated with hospitality
34-37 Vasishta informs Dasaratha to enter into the sacrificial place

Linking PODSCORB and Ramayana:

Management is the practice of accomplishing tasks through the collaboration of individuals in
organized groups. It is an essential aspect of various types of organizations, such as business,
political, cultural, or social groups, since it helps to coordinate and lead efforts towards a shared
objective. Effective management requires knowing what actions to take, when to take them,
and how to accomplish them in the most efficient and cost-effective way possible. By using
the POSDCORB principle, which stands for planning, organizing, staffing, directing,
coordinating, reporting, and budgeting, one can better understand the process of management.
This principle can be observed in the Putrakameshti Yagna performed by King Dasharatha in

the Ramayana.

Following verses explains the steps involved in the performance of Yagna and also the
mapping of it with the acronym:

Verses discussing Planning aspect of the Yagna:

T @d YHTERT YHT=I HgTe: |
a1 qEH ARG RBREd: 111.8.111




Such a majestic, righteous, and magnaninous king had no son to perpetuate the race even
though he performed austerities for one.

feraaT e T4 gfSRR=gTe: |
gardf goneH fend 7 aemae111.8.21

While reflecting over the matter, a thought struck the magnanimous king: "Why not invoke
gods by performing a horsesacrifice for a son'.

g gy Afd ey gyeaiiifa glaam|
ﬁfwmﬂ%?ﬁmﬁ{ 111.8.311

qarssidifad I {:LH*(# HI*dHTIHHI

AT B GafR e IR 1.8.411

Having made up his mind to perform the sacrifice, that sagacious and pious king, in
consultation with his wise ministers, issued the following command to Sumantra, the best of
ministers "Bring all my spritual preceptors along with family priests."

AIRGH-A&ANG TTedl dRdfdshd: |
(o n
THIE T Fa JHATGGURT [11.8.511
o dHed o STEIerdy Hiauy |

Rifgd Iy T 3 I oo 111.8.6 11

There upon Sumantra of swift movement immediateiy brought together Suyajna,
Vamadeva,Jabali, Kasyapa and priest Vasistha along with other brahmins who had mastery

over the Vedas.

e T ST GRRUG] |
3¢ yAriafed RaeuigaHsald | 11.8.711

Virtuous king Dasaratha paid homage to them (the ministers) and uttered these gracious,
righteous and meaningful words.

T AT AT 3 gEy |
I gaRd= gearifa Afaa11.8.811

There is no happiness for one who has no son. This is the cause of my intense suffering.
Therefore, 1 have made up my mind to perform a horse sacrifice.

dag IeCfiraTl YRAESH HHUM|
F YToRITRIg 1 gfgRAfaardan|11.8.911

Therefore, | intend to perform a horsesacrifice in accordance with the scriptures. How can |
fulfil my desire in this regard? You may deliberate and find a solution™.



dqawTiedta dgred ST Yageia-|
IRISYIERG UIfiaeg garegaq|11.8.1011

The brahmins along with Vasishta in the forefront extolled the king's decision,
exclaiming, 'Well, Well'.

gy IRAVARTd G3RY ;|
JHRIE R d Y fag=adm111.8.1111

Highly pleased, they all said to king Dasaratha, "Requisite articles be collected for the
sacrifice and the horse be released.”

TR R § &1 ga-Tes |
TR ayTYRA AT fogeadr | 11.8.1411

"Let the articles required (for performing the sacrifice) be procured in accordance with the
words of my spiritual preceptors and the horse be released under the protection of able men.

RN R gy Hfdefiaan
QTaTNaedi aureE e gUTfafd|11.8.151 |

On the northern bank of Sarayu, a sacrificial pavillion be prepared according to the methods
ordained in the 'Kalpa'. Auspicious rites be performed in accordance with the ordinance for
its uninterrupted completion.

Y: UTIHY TR HRHfarT |
ATRTEN Yo B! T ehgaaa 111.8.161

If obstructions and omissions do not occur in the conduct of this best of sacrifices, it will be
possible for every king to get the results.

fg fg grradsa fagiar seRTeR: |
fReaw 9 a3 I9: Fdf fo7=afa 111.8.1711

The learned brahmarakshasas always look out for flaws in the sacrifice so that they can spoil
it. If a flaw finds place, the doer of the sacrifice is immediately destroyed.

Tt fafrgd & sy JaTd |
aur faur fradi gwul: HRofg111.8.1811

Therefore let the arrangements be made in a manner this sacifice is completed in accordance
with the scriptures. And in this, you are experts".

fasiiaT dif-auraT-eHsard |
HiAMFUlGPIST Uaeh R [11.8.2111



After sending away the brahmins, the king said to his ministers: "Let this sacrifice be
performed as enjoined by scriptures and as directed by the officiating priests"”.

Sumantra relates the story of sage Rsyasringa to Dasaratha tells him he would get sons after
performance of a sacrifice by Rsyasringa--Dasaratha plans to get Rsyasringa to Ayodhya.

FHrAT] TGS favvss 3fd oa: |
BN 3l SR G Yfa®fd111.9.311

Kasyapa has a famous son named Vibhandaka. It was prophesied that he would have a son
named Rsyasringa.

Verses discussing Organizing aspect of Yagna:

On the advice of Sumantra, king Dasaratha goes to Romapada requests Rsyasringa's help to
conduct aswamedha yaga Rsyasringa comes to Ayodhya.

ST IRYY I YoadrRi A= =)
I REEH: U 9 9 fgsh: 111.11.1311

Having heard the charioteer's words and having obtained the consent of Vasishta, he along
with his queens and courtiers departed to the place where the brahmin (Rsyasringa) resided.

TT 9 T Mol T8 YA fa=Id |
R g1 1 g Aggarad|11.11.1911

O lord of people, O king, It has been decided to commence an important sacrificial rite. You
may send your daughter Santa along with her husband to my city.

qAfT ST Y T I i |
39T a9 AT =8 & I8 Wi 11.11.2011

Having agreed to the departure of the sage Romapada said, 'Be pleased to go (to Ayodhya)
together with your wife'.

BE: ufdyc addmE 4 darl
3 TUUMIIRT: Tt 98 YRfaTi11.11.21 11

The son of the sage assented to the king's command saying 'So be it'. And permitted by him,
departed along with wife (for Ayodhya).

dafgaHY<es URYd Tg-a: |

TR TYATERN gdT-d MemieE: 111.11.2311
foraral TR ¥d e Wag e

iU RIS UaTplitRagpa|11.11.2411




Then king Dasaratha, took leave of his friend and set out. He despatched swiftf ooted
messengers to the citizens with the command.
"Let the entire city be welldecorated, perfumed, sprinkled with water and cleaned with flags
hoisted."

Id: TRET: TR T ISTHITAH |
TUT TG AIG =T T a7 111.11.251 |

The people of the city having heard the king's arrival were overjoyed. They did
everything as by the king.

qARIAS P ST TR UdaR B
qGAGGAYN: TG feoTSHA (11.11.2611

Then the king entered that well decorated city amidst blares of conches and the beating of
drums, with the best of the brahmins (Rsyasringa) in the forefront.

Id: T AR | faut Saafoie|

YA dRY[HI ‘{-I'dl"ll'ifg?ﬂ%{-l cf 1.12.211

Then bowing his head in respect to that brahmin who was effulgent like a celestial and having
won his grace he chose him to conduct a sacrifice for a son for (the continuity of) his dynasty.

AT = I IS J g |
PR A=l d gy fag=aam111.12.311

The wellhonoured brahmin agreed, saying, "Be it so, let the requisite materials be procured
and the sacificial horse, released".

qadl ASSsSdgIR gH Afereaay|

gH~aTed fard i sararted: 111.12.411

GO IHGd d STy HIGUH|
R IRy 9 3 a1 fgormamn: 11.12.511

Thereafter the king said to Sumantra, "Summon immediately, Suyajna, Vamadeva, Jabali and
Kasyapa, family priest Vasishta and other foremost and learned brahmins who are the official
priests wellversed in the Vedas".

0T G JRHRIR R |
TR aTRAaTER fogeaare 11.12.1411

"In accordance with the instructions by my spiritual preceptors let the articles (required for
performing the sacrifice) be procured and the horse released under the protection of warriors
accompanied by the chief priest".




Dasaratha requests Vasishta to commence the sacrifice-- orders various people skilled in their
profession to attend to the preparations--Vasishta asks Sumantra to invite kings from various
countries--extends hospitality-- Dasaratha commences the sacrificial ceremony with his
wives

T B fobardl sl gAggd|
g7 = fag: fobad gy faediaar 111.13.311

"O foremost among ascetics O brahman, may the sacrifice be performed according to
tradition in such a manner that the sacrifice is performed unhindered.

Y- R +1al o8 U He |
3fieed Hadr 99 YR I3 Aed: 111.13.411

You are an affectionate friend and most reverential spiritual guide to me. The burden of
performing the sacrifice which has since commenced shall be borne by you".

Verses discussing Staffing and Directing aspects of the Yagna:

A ST GRS Y, S|
R FAf¥aidd gerRaH®G111.13.611
FHHIABM RICUBRIGL D FABH |
TUHTRITRMYd 984 AeAde | 11.13.711
YT YARIRATdS: GUH Jagyar|
TR H Il Hawdl ST 11.13.811
VD] §g AeHARRTHHIIATHI |
SuBTL: forai o X171 Sgun=aan: 111.13.911

Thereafter Vasishta summoned those brahmins who are experienced in the sacrifice related
activities venerable and righteous architects skilled workers brick makers, carpenters,
diggers, artisans, account keepers, dancers and actors, men versed in scriptures and honest,
well-informed people and addressed them saying, "In accordance with the king's command
let the work of the sacrificial ceremony be inaugurated. Let thousands of bricks be brought.
Let temporary residential buildings be erected with all the comforts to accommodate royal
guests."

TUT TR FefedT TgIawar: |
ST TEHETT d YABTHBARYT: 111.13.1111

In the same manner let widely spread residential accommodation be furnished with many
items of food and all kinds of entertainment be provided for people from other lands.

YT UG S g |
o fafdaciap e 1 g et 11.13.1211

In the same way people coming from rural areas also should be duly, not casualy treated with
respect.



d quIt g1 g1t TTgat~a G |
= 19T UAIadeaT HTHGhIUaRIEd11.13.1311

People from all castes should be well treated with respect. There should be no insult to any
one through lust on greed on anger.

THHY T IRT: TR T |
AYTATY fORINUT ol Bt AR HH | 11.13.141 |

A I R ARG gy e 9|

The people deeply immersed in performing sacrifice related activities and sculptors be
specially honoured according to their nature of work. All of them should be satisfied with
money and food.

71 9 Ffafed 7 fpRaReadi11.13.1511
TUT HTw: Fag TRaTe e |

Every thing should be well managed. In whatever manner you do, not even the smallest
things be left out. Carry out the work with love and affection in your hearts".

Sadi Srams argify fafae =)
S T arTs quT IPRABR: 111.14.1211

"Give food, give, various kinds of clothes" echoed the organisers. And they (in charge of
distribution) did.

Verses discussing the Coordinating aspect of Yagna: (Sage Vasishta coordinating with
Sumantra on whom to invite to the Yagna)

TARGHAHF GRTS! arRHsaiq|
AaaRa JudgRedt 3 = erffer: 111.13.1811

Then Vasishta, having summoned Sumantra said to him "Invite all the righteous kings on
earth™.

ST o RaeR S i8d TS |
TR A FaeRy AFaM11.13.191 |

"Extend an honourable invitation to brahmins, kshatriyas, merchants and sudras in their
thousands residing in all countries.

fArfremfefc SR s gafdshaA|
AR gd=meey aut aey AfRaH11.13.2011
THI HETHRT Xaq8d Joh |

g el dd: g S A 111.13.2111




You may personally go and bring with due honour king Janaka who is the distinguished king
of Mithila, a warrior whose truth is his strength proficient in all scriptures and the Vedas.
Since he is an old ally, I am telling you in advance.

TN HBHIRTSH Jogt TRAYTHHH|
YR ISR Y @figa111.13.231|

Likewise bring here the aged and very righteous king of Kekaya along with his sons. He is
fatherinlaw to this lion among kings (Dasaratha).

IR ISRAER GHY IR 111.13.2411

Bring with honour king of Anga, Romapada, famous and prosperous. He is an intimate friend
of the king (Dasaratha).

Qﬁﬂmmﬂmﬁﬁﬂl

ST U S 1Y TR §111.13.251 |

Bring kings from the countries of the eastern and southern regions, from Sindhu, Sauvera and
Saurashtrall

it Ravery A 1= Ioi: girdidd |
AT TS =g STar{111.13.26 1|

Bring all other kings of this earth, who are friendly with us. Along with their retinues,
families and relatives".

Tad fg emfe wa g
FHARANl Yl THY AeHed: 111.13.2811

In accordance with the ascetic's order, righteous Sumantra himself quickly set out to escort
Janaka and other kings.

RIS AT dwgcd] Y- Rasial |
I A U 1.13.2711

Having heard the words of Vasishta, Sumantra speedily despatched virtuous and auspicious
emissaries to bring the kings.

Verses discussing Reporting aspect of Yajna:

Reporting stage 1: (All workers to Sage Vasishta)

JaeHd SR IRSfAeHgai11.13.1611
Fiedt dgfafed 7 fpfaRegad |
gtard deh e A ffIaiegr=d 11.13.1711



Then all of them approached Vasishta and said, "everything has been wellarranged in
accordance with your instruction. There is no deficiency. Everything will be done as
instructed by you without leaving out anything."

d I HAffaHrRad aRsE 9 fivd|
4 Fdedf~ ¥ 93 ggudieaad 111.13.2911

All the workers reported to the wise sage, Vasishta about the tasks completed for the
sacrifice.

Reporting stage 2: (Sage Vasishta to King Dasharatha)

Tl RIS TGS 11.13.3211

SYITAT AT M AT
T Tepal: T TUTE ASTaHT: 111.13.33 11

Thereupon, wellpleased, Vasishta addressing Dasaratha said "O best among men, beacuse of
your command, kings from various countries have arrived. | have extended due hospitality to
those noble kings according to their station.”

TG el o] TG |

T YT JaH =TT 11.13.341|

"0 king, persons with composed minds have made preparations for the yaga. Now be pleased
to leave for sacrificial altar nearby to perform yaga.

Verse making a mention of accountant leads to an understanding of the presence of
Budgeting:

FHHIABM RICIBRIGE D FABH |
TUrHTRIfRAYd ddd AeAde 1 11.13.711

Then summoned are the construction supervisors, brick-makers, carpenters, earth-diggers,
accountants, and sculptors. So also, the actors and dancers are summoned.

Source: All the above verses and their English translations are taken from
www.valmiki.iitk.ac.in

Conclusion:
The piece of knowledge from Ramayana that can be associated with the concept of
management is the performance of Putrakameshti Yagna by King Dasharatha. The yagna was

performed with the aim of producing an heir for the kingdom, which is similar to how



management involves directing group efforts towards achieving predetermined goals. The
principles of management, such as planning, organizing, staffing, directing, coordinating,
reporting, and budgeting, can be compared to the process of performing the yagna. Thus, the
performance of Putrakameshti Yagna in Ramayana can be seen as an example of how
management principles can be applied in real-life situations to achieve specific goals. Also,
Valmiki Ramayana is extremely wealthy in portraying multiple examples with POSDCORB

principle and many other Management principles.
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